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GEOCON Consultancy -

Overview

GEOCON Consultancy is a dynamic and rapidly growing geospatial and environmental
consultancy firm based in Pune, operating from its own dedicated office infrastructure. The organization
specializes in the creation, management, and advanced analysis of spatial databases, delivering
intelligent, technology-driven solutions to government bodies and private sector clients.

We leverage cutting-edge Geographic Information Systems (GIS) to transform complex, multi-
dimensional data into structured, actionable insights. Our solutions provide a unified platform for data
integration, enabling efficient urban planning, environmental management, infrastructure development,
and real-time monitoring.

GEOCON’s core strength lies in its ability to present critical information through a single-window
decision support system, allowing stakeholders to visualize outcomes, optimize resources, and make
accurate, timely decisions with confidence.

Our team comprises young, highly skilled professionals with extensive domain expertise in
geospatial technologies, environmental services, and project planning. We are committed to delivering
precision-driven, high-quality consultancy services while maintaining strong ethical standards and long-
term client relationships.

At GEOCON Consultancy, we don’t just deliver data—we deliver clarity, strategy, and sustainable
solutions that drive growth and efficiency.

GEOCON Consultancy is a fast-growing and professionally managed geospatial and environmental
consultancy firm based in Pune, operating from its own dedicated office infrastructure. The organization
is committed to delivering high-quality, technology-driven solutions in the field of Geographic
Information Systems (GIS), spatial data management, and environmental consultancy.

At GEOCON, we specialize in the creation, management, and advanced analysis of spatial
databases, enabling organizations to efficiently handle complex, multi-dimensional data. Our solutions
are designed to support urban planning, infrastructure development, environmental management, and
project implementation through accurate data visualization and integrated analysis.

We provide a robust decision support system that consolidates diverse datasets into a single-
window platform, allowing clients to visualize outcomes, monitor performance, and make informed,
strategic decisions with confidence.

With a team of skilled and dedicated professionals having extensive experience in geospatial
technologies and environmental services, GEOCON Consultancy ensures precision, reliability, and
innovation in every project. Our approach is client-centric, focusing on delivering sustainable, scalable,
and result-oriented solutions.

We believe that quality, integrity, and long-term relationships are the foundation of success, and
we continuously strive to exceed client expectations across both government and private sector
assignments.

Vision Statement

To establish GEOCON Consultancy as a trusted leader in geospatial and environmental solutions,
recognized for excellence, innovation, and contribution towards smart infrastructure and sustainable
development.

Core Values

At GEOCON Consultancy, our work is guided by a strong foundation of values that define our
approach, culture, and commitment to excellence:
Integrity
We uphold the highest standards of honesty, transparency, and ethical practices in all our interactions
and deliverables.
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_Quality Excellence

We are committed to delivering accurate, reliable, and high-quality solutions that meet and exceed client
expectations.
Innovation

We continuously adopt advanced geospatial technologies and innovative methodologies to provide
efficient and future-ready solutions.
Commitment

We are dedicated to timely execution, professional responsibility, and maintaining long-term
relationships with our clients.

Client-Centric Approach

We prioritize client needs by offering customized solutions and ensuring complete satisfaction through
responsive and proactive service.

About Us — GEOCON Consultancy

GEOCON Consultancy is a Pune-based, fast-growing geospatial and environmental consultancy
firm dedicated to delivering innovative, data-driven solutions for government and private sector clients.
With a strong foundation in Geographic Information Systems (GIS) and spatial data analytics, we
specialize in transforming complex data into meaningful insights that support planning, development,
and decision-making.

Our expertise lies in the creation, management, and analysis of spatial databases, enabling
organizations to efficiently handle large volumes of multi-dimensional data. We provide integrated
solutions that bring various datasets onto a single platform, ensuring better visualization, monitoring, and
strategic execution

Our Key Services

Geospatial & GIS Services

GIS Mapping and Spatial Data Analysis
e Satellite Image Processing & Interpretation
e Database Creation and Management
e Thematic Mapping and Data Visualization
Urban Planning & Development
e Development Plans (DP) and Master Planning
e Town Planning & Infrastructure Planning
e Land Use Analysis and Mapping
Detailed Project Reports (DPR)

e Preparation of DPRs for Government Projects

e Technical Documentation and Feasibility Studies

e Project Planning, Cost Estimation & Execution Support
Environmental Consultancy

e Environmental Impact Assessment Support
e Solid Waste Management Planning
e Monitoring and Reporting Systems

Survey & Data Collection

e Field Surveys and Data Collection
e Asset Mapping and Infrastructure Survey
e GPS-based Survey and Data Integration

Our Expertise

We combine technical excellence with practical field experience to deliver accurate, reliable, and
scalable solutions. Our team of qualified professionals is experienced in handling projects across multiple
sectors, ensuring precision in execution and adherence to industry standards.
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Our strength lies in delivering a single-window decision support system, enabling clients to:
v/ Visualize complex data clearly

v/ Monitor operations efficiently

v/ Make informed and timely decisions

Our Approach

At GEOCON Consultancy, we focus on:

Client-centric solutions

Use of advanced technologies

Timely project delivery

Long-term professional relationships

We are committed to supporting sustainable development through intelligent planning and innovative
geospatial solutions.

OUR SERVICES
1. MAPPING SERVICES

e Large-scale data conversion (hard copy to digital)
e Satellite imagery processing

e Georeferencing & Edge Matching

e Topology Creation & Map Productio

2. GIS & ENVIRONMENTAL SERVICES

e Customized Land Base Data Development for:
o Telecom & Broadband Sector
o Wind Energy Projects
o Town Planning & Infrastructure (SEZ, Townships)
o Environmental & Conservation Projects
e Utility Mapping & Management:
o Water Supply
o Sewerage Systems
o Gas Networks
e Consumer Mapping & Analytical Reporting
e Electrical Network Asset Mapping
e Navigation Data Development (VTS, Routing, Water Transport Tracking)
e GIS Solutions for ULBs, Zilla Parishads & Municipal Corporations

3. REMOTE SENSING SERVICES

e Agricultural Crop Mapping & Analysis
e Forest Cover Assessment
e Environmental Impact Assessment (EIA)

4. CONSULTANCY SERVICES
Project Management (PMC)

e End-to-end GIS Project Planning & Execution
e Customized GIS Process & Methodology Development
e Training & Capacity Building
Data Modeling & Structuring
e Multi-purpose GIS Data Models
e Centralized Data Platforms for Decision Making
e Integration-ready Structured Databases
Data Maintenance & Management

e GIS Data Updating & Integration
e Data Preservation & Optimization
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e Periodic Review & Monitoring Support

5. SURVEY SERVICES
e Total Station Survey (Topographical & Land Parcel Mapping)
e DGPS Survey (Trimble) for High Precision Mapping
e  GPS Survey (Garmin) for Routing & Navigation Mapping

6. SOLID WASTE MANAGEMENT (Municipal Councils & Nagar Panchayats)

e GEOCON Consultancy provides comprehensive and sustainable Solid Waste Management (SWM)
solutions for Municipal Councils and Nagar Panchayats, ensuring scientific handling, processing,
and disposal of waste in compliance with government regulations

e Door-to-door waste collection system planning

e Waste segregation at source (Wet / Dry / Hazardous)

e Transportation and route optimization using GIS

e Design & preparation of DPRs for SWM Projects

e Development of waste processing facilities

e Scientific landfill and dumpsite management

e Implementation of Bio-mining (Legacy Waste Reclamation)

e Monitoring & reporting using GIS-based systems

e Preparation of Detailed Project Reports (DPRs) for SWM projects

e Planning & implementation of Door-to-Door Waste Collection Systems

e Segregation at Source (Wet, Dry & Domestic Hazardous Waste)

e GIS-based Route Planning & Optimization

e Design and development of Waste Processing Facilities (Composting, MRF, RDF)

e Scientific Landfill Design & Management

e Implementation support for Swachh Bharat Mission (ODF, ODF+, ODF++) Monitoring &
performance tracking using GIS tools

7 Bio-mining (Scientific Dumpsite Reclamation) of legacy waste
e Scientific reclamation of legacy waste dumpsites
e Bio-mining with mechanized excavation & segregation
e Efficient resource recovery (soil, recyclables, RDF)
e Environmentally safe scientific disposal of rejects
e Significant reduction in landfill volume (up to 70-90%)
e Elimination of environmental hazards (odor, leachate, fire risk)
e Land reclamation for future infrastructure / public use
¢ Compliance with Solid Waste Management Rules, 2016
e Contribution to Swachh Bharat Mission (ODF++, sustainable sanitation)
e GIS-based monitoring and project management support
e Cost-effective and sustainable waste processing approach

8 ARCHITECTURE, URBAN PLANNING & TOWN PLANNING PROJECTS

GEOCON Consultancy provides comprehensive services in Architecture, Urban Planning, and Town
Planning, focusing on sustainable, efficient, and data-driven development of urban and rural areas.

Scope of Services
1. Architecture Services

e Preparation of building plans & layouts
e Concept design and 2D/3D drawings
e Approval drawings as per local authority norms
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e Land development & layout planning
e Infrastructure planning for residential & commercial projects

2. Urban Planning Services

e City Development Plans (CDP)

e Master Planning & Urban Expansion Planning

e GIS-based Urban Planning & Analysis

e Smart City Planning Solutions

e Infrastructure & utility planning (water, sewerage, roads)
e Sustainable and climate-resilient planning

3. Town Planning Services
e Development Plans (DP)
e Existing Land Use (ELU) & Proposed Land Use (PLU)
e Zoning & Land Use Regulation Planning
e Town Planning Schemes (TPS)
e Regional Planning & Growth Corridor Planning
e Layout approvals and planning compliance

Key Project Components
e Base Mapping using GIS & Survey
e Socio-economic and spatial data analysis
e Infrastructure gap assessment
e Environmental and sustainability planning
e Public consultation and stakeholder engagement

GEOCON Expertise

Integration of GIS, Survey, and Planning Techniques

DPR preparation for urban & infrastructure projects

Data-driven decision-making for planning authorities

e Experience with Municipal Councils, Nagar Panchayats & Government bodies

Key Outcomes

e Planned and structured urban growth

e Efficient land utilization

e Improved infrastructure and service delivery

e Sustainable and environmentally balanced development

Project Types Handled

e Residential Layouts & Townships
Municipal Development Plans

Smart City & Infrastructure Projects
Industrial & SEZ Planning

Rural & Regional Development Plans

Industries Served

. Government Sector

e  Municipal Corporations

e  Municipal Councils & Nagar Panchayats

e Zilla Parishads & Gram Panchayats

e State Government Departments & Agencies
e Urban Local Bodies (ULBs)
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Urban Development

City Development Plans (CDP)
Town Planning & Land Use Planning (ELU / PLU)
GIS-based Urban Planning Solutions
Sanitation & Waste Management Projects

e Sustainable Development & Environmental Planning
Key Strength Across Industries

Integration of GIS, Survey & Environmental Expertise
e Customized, data-driven solutions

Proven experience with Government & Private Clients
Focus on sustainability, efficiency, and compliance

TEAM / EXPERTISE
Our Core Team Includes

e Civil Engineers — Infrastructure planning, DPR preparation, and project execution

e GIS Experts & Analysts — Spatial data analysis, mapping, and GIS-based solutions

e Urban & Regional Planners — City development plans, land use planning (ELU/PLU)

e Environmental Engineers — Solid waste management, sanitation planning, and environmental
compliance

e Survey Engineers — Total Station, DGPS & GPS surveys for high-precision data collection

e Remote Sensing Specialists — Satellite imagery analysis and geospatial modelling

e Project Managers — Planning, coordination, and timely delivery of projects

e CAD & Design Professionals — Drafting, mapping, and technical drawing preparation

e Data Analysts & IT Support — Data structuring, integration, and management systems

Our Expertise

e GIS & Remote Sensing Applications

e Solid Waste Management & Bio-mining Projects
e Urban Planning & Infrastructure Development

e Surveying & Mapping Technologies

e Environmental Planning & Sustainability

e Project Management Consultancy (PMC)

e Data Modeling, Structuring & Maintenance

INFRASTRUCTURE / OFFICE DETAILS

GEOCON Consultancy is equipped with modern infrastructure, advanced software, and precision survey
instruments to ensure accurate, efficient, and high-quality project execution.
Office Infrastructure
o  Well-established office space of 550 sq. ft.
e Fully equipped workstations with high-performance systems
e Reliable power backup and internet connectivity
e Organized workspace for project planning, data processing, and coordination
Software & Tools

e ArcGIS — Advanced GIS analysis and mapping

e QGIS — Open-source spatial data processing

e AutoCAD - Engineering drawings and drafting

e ERDAS IMAGINE — Remote sensing and image processing
e Adobe Photoshop — Map design and visual presentation

Survey & Field Equipment

e Total Station — High-precision land and topographical survey
e DGPS (Differential GPS) — Accurate geo-referencing and control points
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e Drone Survey Equipment — Aerial mapping and site analysis

e GPS Devices — Field data collection and navigation mapping
e Distance Measuring Instruments — Accurate linear measurements

Key Capabilities

Integration of survey, GIS, and planning tools
High accuracy in data collection and mapping
Efficient processing of large-scale spatial data
Capability to handle end-to-end project execution

CERTIFICATIONS & REGISTRATIONS

GEOCON Consultancy is duly registered and compliant with applicable government regulations, ensuring
credibility, transparency, and eligibility to undertake projects across various sectors.
Government Registrations

e Registered with Municipal Councils / Nagar Panchayats / Urban Local Bodies (ULBs)
e Registration with relevant State Government Departments
e Eligible for participation in Government E-Tendering Processes

Government Registrations

e Registered with Municipal Councils / Nagar Panchayats / Urban Local Bodies (ULBs)
e Registration with relevant State Government Departments
e Eligible for participation in Government E-Tendering Processes
Licenses & Approvals
e Valid Shop Act License
e  GST Registration Certificate
e Professional Tax Registration
e PAN Registration (Income Tax Department)
e Other statutory licenses as applicable

Digital & Technical Registrations

e Digital Signature Certificate (DSC) for E-Tendering
e Registration on Government E-Procurement Portals
e Vendor / Consultant Empanelment with Government & Semi-Government Bodies

CLIENTS / ASSOCIATIONS

GEOCON Consultancy has successfully worked with various Government bodies, Municipal Councils, and
reputed organizations across Maharashtra, delivering reliable and result-oriented services.

Municipal Councils & Nagar Panchayats

e Wai Municipal Council

e Patan Nagar Panchayat

e Khandala Nagar Panchayat

e Vaduj Nagar Panchayat

e Medha Nagar Parishad

e Palus Nagar Parishad

e Vita Municipal Council

e Sangli Miraj Kupwad Municipal Corporation
e Kadegaon Nagar Panchayat

e Mahswad Municipal Council
e Dahiwadi Nagar Panchayat

e  Bhor Municipal Council

e Khalapur Nagar Panchayat

e Ambarnath Municipal Council
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e Kopargaon Municipal Council
e Deolali Pravara Municipal Council
e Chakur Nagar Panchayat

Government Departments & Authorities

e Maharashtra Jeevan Pradhikaran
e Directorate General of Information and Public Relations

Trusts & Institutions
e Shri Saibaba Sansthan Trust

Key Associations

e Strong working relationships with Urban Local Bodies (ULBs) across Maharashtra
e Experience in handling Government-funded and consultancy-based projects
e Trusted partner for GIS, SWM, Bio-mining, and Urban Development Projects

MILESTONES

GEOCON Consultancy has consistently demonstrated growth, innovation, and excellence in delivering
geospatial, environmental, and infrastructure consultancy services.

Key Achievements

e Successfully executed multiple Solid Waste Management (SWM) and Bio-mining (Scientific
Dumpsite Reclamation) projects for Municipal Councils and Nagar Panchayats

e Prepared and delivered Detailed Project Reports (DPRs) for City Development, Sanitation, and
Infrastructure Projects

¢ Implemented GIS-based Property Tax Systems and Land Use Mapping (ELU/PLU)

e Contributed to Swachh Bharat Mission (ODF, ODF+, ODF++) initiatives across multiple Urban
Local Bodies

e Delivered GIS solutions for 24x7 Water Supply Schemes, including survey and consumer mapping

e Executed Integrated District Development Planning projects (UNICEF-supported)

e Successfully completed Industrial, Environmental & Agro-Tourism Consultancy Projects

Growth Milestones

e Established a dedicated office infrastructure with advanced GIS & survey capabilities

e Built a multidisciplinary team of engineers, GIS experts, planners, and environmental
professionals

e Expanded services across multiple districts in Maharashtra

e Developed strong associations with Government Departments, ULBs, and Private Organizations

e Achieved 80% repeat client rate, reflecting trust and performance

Recognition & Strengths
e Recognized for delivering quality, timely, and cost-effective solutions
e Proven expertise in GIS, Remote Sensing, SWM & Urban Planning
e Trusted consultancy for Government & Semi-Government projects
e Strong track record in handling multi-sector and large-scale assignments

Commitment to Excellence

e Focus on innovation, sustainability, and data-driven decision-making
e Continuous improvement in technology, processes, and service delivery
e Dedicated to supporting smart, clean, and sustainable urban development
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FUTURE PLANS

GEOCON Consultancy is committed to continuous growth, innovation, and expansion to deliver advanced
geospatial, environmental, and infrastructure solutions across India.

Expansion Goals

e Expansion of services across All India level

e Strengthening presence in multiple states and urban regions

e Establishing regional offices in key locations

e Increasing collaboration with Government Departments & Smart City Projects
e Scaling operations for large-scale infrastructure and environmental projects

Upcoming Services
e Advanced Drone Survey & Aerial Mapping Solutions
e Smart City GIS Solutions & Urban Digital Twin Development
e |oT-based Smart Waste Management Systems
e Real-time Monitoring Systems for Water Supply & Utilities
e Al-based Data Analytics for Urban Planning & Decision Making
e Environmental Impact Assessment (EIA) & Climate Resilience Planning

Technology Advancement
e Integration of Al, GIS & Remote Sensing Technologies
e Development of centralized Data Management Platforms
e Adoption of cloud-based GIS solutions
e Automation in survey, mapping, and reporting systems

Strategic Vision
e To become a leading Pan-India Geospatial & Environmental Consultancy
e To deliver innovative, sustainable, and technology-driven solutions
e To support Government initiatives like Smart Cities & Swachh Bharat Mission
e To create long-term value for clients through data-driven decision making

Commitment for the Future

Continuous skill development and team expansion

Focus on quality, innovation, and timely delivery

Building long-term partnerships with clients and stakeholders
Driving sustainable and smart urban development across India

CONTACT INFORMATION
Office Address

GEOCONConsultancy
Bunglow A/21 1st Floor, Rajarshi Shahu Society, Opp. Walwekar Lawns, Bibwewadi, Pune, Maharashtra
411037, India

Phone Number
+91 8999077545

Email Address
= geoconconsultancy@gmail.com

Website
www.geoconconsultancy.com (under maintenance)
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Social Media

e Facebook: geocon consultancy

Business Hours (Optional)

Monday — Saturday: 10:00 AM — 6:00 PM

Sunday: Closed

Quick Contact Line (Optional Tagline)
“Get in touch with us for reliable GIS, SWM, and consultancy solutions.”
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Bhor Municipal Saswad Junner Municipal Koregaon
council Municipal council Nagarpanchayat
Council
Patan Dahiwadi Vita Municipal Palus Municipal
Nagarpanchayat Nagarpanchayat Council Council
Khandala Medha Vaduj Jath Municipal
Nagarpanchayat Ngarpanchayat NagarPanchayat Council
Kopargaon municipal Devlali prahvara Chakun Khalapur
council municipal council nagarpanchayat nagarpanchayat
Kadegaon Patan Kurduwadi municipal | Wagholi
nagarpanchayat nagarpanchayat council grampanchayat

Mangalwedha
municipal council

Sangli miraj kupwad
mahapalika
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